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1 WATER RESOURCES DEPARTMENT NAGALAND FEommms

1. Introduction:

Water Resources Department has been designated as the Nodal Department for Water:
resources in the State. Having entrusted with this crucial task, the department has prepared a
vision document entitled “Road Map for Water Resources Department — Immediate action plan
and long term strategies”. The document deals with providing water securlty, water
‘conservation, and judicious use of water for various purposes. It also addresses groundwoter

extraction and groyndwoter recharge, besides others.

It may be mentioned that though the State receives about 2200mm annudl roinfoll', it is not
~evenly spread.throughout the year. About 90% rainfall is received in five months from May to
_ September, while about 9% rainfall is received from'Morc.h April and October. The rest four
months contribute 1% or less rainfall i in the year. Thus the State is in a very critical sﬂuohon on
- how to conserve water and allocate the same for various needs durmg leanperiod. Even though
““the State cannot be said as mdustrlolrzed ovotlobuhty of water is not enough to meet water
demand during lean perlod due to evér increasing populahon and gradual decrease of forest
cover. ' 72 = e ik '
 The State is also witnessin’g erratic rainfall wh‘ich has led to drought and ﬁosh floods. To
address drought and water scorcn‘y problems, existing water bodies needs to be repaired and
“restored, and'at the some time, more water-bodies needs to be created, which will provide
surface water flow during monsoon season «and enriched ground water during lean season. In :
order fo. mmgote “flood damages ‘due to ﬂosh ﬂoods and Iondslldes, stream bonk erosion

' con’rrol ondon’rl er05|onworksorereqU|red AHeE Tt S

In line wnfh the UN’ Sustomoble Developmen'r Gool for erodlcc:tlng poverfy, the
‘ Department is workmg towards provndlng flood securlty for the people 1hrough PMKSY-

HKKP(SMI) and PMKSY—HKKP (GW) As data is required for tokmg up. of any future

; 'developmental works, the department has established data centre to molntoln water. reloted =

: dam bcse through mplementohon of Nohonol Hydrology Progromme -
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e \VATER RESOURCES DEPARTMENT NAGALAND E= %H‘

The Department has been allotted with an outlay of X 56500.11 lakh during 2023-24
for creating necessary infrastructure to meet the needs of the farming community of the State
through the Centrally Sponsored Schemes and Programmes under Pradhan Mantri Krishi
Sinchayee Yojna (PMKSY) Har Khet Ko Paani (HKKP),Flood Management and Border Areq
Programme (FMBAP), National Bank for Agriculture and Rural Development(NABARD) and
North East Council (NEC) funded schemes under Irrigation Flood Control & Watershed
Management Sector. -

The Ministry of Jal Shakti, Department of Water Resources, has approved the 'Ndﬁonu]
Hydrology Project' for implementation in the State along with the rest of the country and has

sanctioned an amount of X 23.00 Crores for implementation of the programme over 9 years

and 6 months period (2016 to 2025).
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Annuum}l

_ REVISED ANNUAL PLAN 2023-24
© [ Demand No59 - WATER RESOURCES DEPARTMENT f e
Partlculary : Revised Annual-
lSNIIo Head of Account ulary : o aas
A. REVENUE SECTION:
Major Head: 2702 = Minor Irrlgnllnn
1. 02 - GROUND WATFR: 005 - INVESTIGATION _ p -
_ - 01-Ground Water Development — (14) Minor Works — .oueeeemsaesiinenss e LS 10.00
2. 03-MAINTENANCE: :
102 - LiN Irvigation Schemes.  01-Micro Irrigation (15) Machinery & Equipment....cmin 15,00
3. 80-GENERAL: 001 - Direction & Administration
03 - Pradhan Mantri Krishi Sinchai Yojana — Irrigation Census.
(01) SAlAMIES.crveerermrerransesriesssranessssansnnns Fimsieshalienis 64.40
(03) Travel EXPEnses....coisvunnisssntsniassrnmsssmssssrssnsscssness 0.30
(04) Office Expenses... ot iseasdseiinO0
(26) Other Chnrgcs.23 .00
80-001 — Direction & Administration :
04 - Other Minor Irrigation Works (14) Minor Works .. s ce S e 0D
(31) Other Administrative Expcm ST cemm— !

B. Capital Section :-
{ajnr Head: 4059 - Capital OQutlay on Public Works
= Office Buildings, 051- Construction, 01- Irrigation & Flood Control,
(13) Major Works o 0.00
2. Major Head: 4552 - Capital Outlay on North Eastern Areas :
101 - Surface Water, 01-Water Sector, i
(14) Minor Works(NEC+SS.... 377.78
3. Major Head: 4702 ~ Capital Outlay on Minor Irrigation
00-101-Surface Water,01-Pradhan Mantri Krishi Sinchai Yojana-Har Khet Ko Pani,
01 - Surface Minor lrrigation,(13) Major WOrks(C/S & S/S)..uvrresrererresersiseneesansen 33066.05
4. Major Head: 4702 - Capital Outlay on Minor Irrigation
00-101-Surface Water,01- Pradhan Mantri Krishi Sinchai Yojana — Har Khet Ko Pani, ;
02 - Surface Minor Irrigation- Tribal Area Sub-Plan, CAD,PMSKAU-HKKPP(Modemization)
(13) Major Works{C/S & $/8)... wouvvieranrnininniiiiinnnonnns 1478.20
5. - Major Head: 4702 — Capital Outlay on Minor Irrigation
00-101 — Surface Water, 02 - Irrigation Works,
(13) Major Works (NABARD) .......c.eoviveveresenssesnensnne 56.78
(17) Mainlenante ....iieeceessiiemnrensanenssronssiessrssnsennnassans .30.00
(26) Other Charges (Const. of Rain Water Harvesting)...........47.70
6. Major Head: 4702 ~ Capital Qutlay on Minor Irrigation )
00-101 — Surface Water, 04 — Flood Management & Border Area Programme,
01-FM&BAP, {13) Major Works(C/S & S/8)..c.cuiririiirnciinnen vonennne 19528.07
7. Major Head: 4702 — Capital Qutlay on Minor Irrigation
00-102 — Ground Water, 01 - PMKSY-HKKP,
01-Ground Water-General (13) Major Works(C/S & S/S).......cvvvvireeernrremmnorsones 1752.53

Total :- ££500.11

( Rupees, Five hundred Sixty flve Crore and Eleven Thousand) only
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2.0 ORGANIZATIONAL SET-UP

EXISTING ORGANOGRAM.OF DIRECTORATE ENGINEERING UNDER WATER
RESOURCES DEPARTMENT NAGALAND :

| =y CHIEF ENGINEER F |
Addl. Chief Engineer.
E: lish 1t, Design & Planning In Minor
© lrrigation Sector, Ground Waeter, Flood |
Management, Hydrology & Water Policy, Action
. Rl Plan. etc.
I3 4 ]
intending Englneer-t _Superintending Engineer-nt - | [ g Saginsn i kit
Establishment. Deslgn & Planning Flood Management, Hydrology, Ground | - i Survey, Investigation & )
of Minor Irrigation Sector,RMIS, Whater Development, Capacity Bullding, : . Monitoring.
Action Plan. Siate Sector Programme: & Water Policy
- Eng! 1 F Executive Engineer-n .t £ Executive Englneer(Clrete-1) -
:stnbllshment. Dtslsn & Planning Flood Management, HW'ND“ G"ﬂ!-“"d Survey, Investigation &
of Mlnor lrigation Sector,RMIS, Torng Water Development, Capacity Bulliding, l:lenlmrm;.
Action Plan, State Sector Programme. & Water Poll z
sDo-1 et - % spo-n - o Siois :
Establish T D V&P ; Flood Management, Hydrology. Ground TRy 'n‘ ' ;':lon A
of Minor Irrigation Smr RMIS .~ | Water Development, Capacity Bullding, . A 5 mwn'
. Action Plan. Pt State Sector Programme. & Water Polley : : n“_
BB -5 - T - 1En iy : J.c(ckcu.n

; -_'EXISTING ORGANOGRAM OF DIRECTORATE MINISTERIAI.
: UNDER WATER RESOURCES DEPARTMENT NAGAI.AND

2k e s | ] chlnfEnglnnr J ] e e i : i ag AL
: = e " - Addl. Chisf Enginaer - ; .- o
» ‘ ==
Suparintanding Enginaer . -
o Establishment, Design & Planningin | ~ e
< " .. [Minor Irrigation Sector, Gr Wateretc,| B
. +
=, < jolﬁnr
- Sup-rin!.ndontl EiE gt Mhgses K VT ] : Superintendent-Il
S Al Estnb]lsl-nment matters, General - | [ - - = 7. .| Pension & Benefits related matters,
Ser.tlon, RTI = e € Mot T =Lk 1 .Budset Section SQetlon &Accoums
= EREE _' e GRR Uik W S ‘ ‘Sectlon © ¢ .
Aut Bnparlnt-ndont 2 T = At L "G o Asse, Suparintandant-il .
All Establishment matters, General . L Y A i Pension & Benefits related matters, |-
‘Section, R'rl‘ il 1 e R b, el Ak Budget Section &ctlon&ﬂ:coums
2 » = 2iehie, 2 oA, Sactlon :
4 3. : - i s d T
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EXISTING ORGANOGRAM OF DIVISION LEVEL
UNDER WATER RESOURCES DEPARTMENT, NAGALAND -

EXECUTIVE ENGINEER
* ' 0o : ¥ ' R R R |
SDO (HQ) -, . SDO (SUB DIVISION) B e i ) Sr. HA/HA
JE/sO’ % ; . LEfso " Pl i .-UDA
_ Sur'v;ylorlwchai_nman . L SumvnrfsAfd'l'ilnnl-nih O K % ooy '-DA .

EXISTING ORGANOGRAM OF SUB DIVISION LEVEL UNDER WATER RESOURCES DEPARTMENT, NAGALAND

. 'SUB DIVISIONAL OFFICER

: ' h-.lniur Engineer - - - | - SR S, : : . : T : 3 | ‘Sr. HA/HA T | :
: | S0/Surveyor/SAfChainman’ I : I X ¢ ._ A e e - e | e SLUDA T | s
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| [ \WATER RESOURCES DEPARTMENT NAGALAND

3.0 ACT!VITIES OF THE DEPARTMENT

The main a’ctiviﬁes of the Department are construction of Surfuce /hinor Irfigation
Projects, Groundwater Development, Command Area Development and Flood Ihanugsmen
Programme (Anti-erosion / Drainage / Flood Mitigation). The Department also conducts 4ipe,
Irrigation Census & Census for Water Bodies every flve years in consonant vith all the States of
the Coun'rry from 2023 24, the Department shall also conduct the census for Springz along wity

MILC&WBC, .

% -1 3.1 MINOR IRRIGATION : ; it |

_ Thé Department took up 270 Nos. of Surface Minor Irrigation Schemes under PIKSY-
~+ _ HKKP during 201 8-19 with an esfimqted costof ¥20,685.21 lakh to cover a CCA of 8544 Hy

0 ‘with an Ir-r'igcnion Potential planned of 10508 Ha against which Central Share amounting fo

- 314244.52 lakh and State Matching Share of T 1582.72 lakh has been ufilized fill dafe and

~ Irrigation Potential of 9127 Ha has been achieved. The Scheme shall be complefed by 2023-
Vot R R |

‘ The Department 'rook up 213 Nos of Surface Minor Irrigation under PMKSY-HKKP
4 s'rc:rhng from 2021-22 with an estimated cost of ¥13320.94 Lakh covering a CCA of 5444 Ha
to crecﬂe Irngcmon Potential of 6837.30 Ha, against which Central Share amounting fo
T 4121 00 Lakh and State Matching Share of ¥'457.89 Lakh has been released fill date and

~an Irrigation potential of 1585 Ha has been achieved. The Scheme i is ongoing and shall be
completed by 2024- 25

In addition, 2 nos. of New SMI scheme under PMKSY-HKKP in Peren District with an

estimated cost of ¥1398.50 Lakh covering a CCA of 350 Hato create Irrigation Potential of

485 Ha against which Central Share amounting to Y 432.655 Lakh and State Matching share

of ¥ 48.07 Lakh has been releqsed till date and an Irrigation Potential of 184 Ha has been
 achieved.

. The Depurtment has c:lso submitted proposal to DoWR, RD & GR MoJS, GOl for takmg
Up 459 Nos. of new SMI urider PMKSY-HKKP with an estimated cost of T 44672.43 Lakh fo

cover a CCA of 1 1235.95 Ha'to create Irrigation potential of 13318.72 Ha during 2023-24.

: aww’f-’
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T WATER RESOURCES DEPARTMENT NAGALAND S

Irrigation Potential Sluius as per State Irrigation Plan upto 2023-24 -'. LA

1 Ultimate Irrlgahon Poienhol (UIP) 323587 Hc
2. |rr|gat|on Po'renhc:l Crecﬂed (IPC) g 166436 00 Ha o
3 Irrlgohon Potenthl Uﬂllzed [IPU) o 99861 .60 Ha.

| 3.2 MODERNIZATION OF MINOR IRRIGATION PROJECT

Irrigation projects have been operating much below the poten’rlal due to Iack of fund for-
-operation & maintenance related activities. During the lean season, the water available at.the
source gradually decreases and unable to meet the crop water demand at the command areq,
which results decrease in the yield of crop broducﬁbn. System deficiencies such as channel siltation;:
wearing of the channel side slopes; low discharge; lack of water supply in the command area; high
operation & maintenance cost have -been by and large responsible for reduced utilization
efficiency. In this regard, modernization of existing Minor Irrigation structures hcs become
significant measures to improve the output of the activities inthe command area:

As the operation and maintenance cost of channel is very hlgh c:clop'rlon of modernlzed
' wqter conveylng structures such as cons’rructlon of pipeline in lieu of channel can reduce the
maintenance cost. As far as possible, proper survey may be taken to reduce the length of the
channel, especially unlined channel and proposal for laying of main pipes may be taken
between de-siltation tank and RCC storage reservoir. The reduction of length for lined channel
can also be cdopted by constructing cross dramcge structure such as aqueduct, super passqge
and level crossing. This will overcome the accumulcmon of silt pc:rtlcles and overﬂowmg of
-drqlnage water in the channel. _ _ '
A much higher level of water use efficiency is ta rgete'd by ii'hplanting the modei'nizciﬁdn '
- of ekus’rmg minor irrigation pro1ects with construction-of addl'rlonczl wngahon structures and
minor repcnrmg such as head works cmd channel lining. Components of tank, RCC Storage
reservow, Tube well with solar pump, water distribution tank and pertinent devices needed for
brmglng efficiency-in water conveyance system and field cppllcahons through mstallcmon of
pipe distributionnetwork..  ~ : :

In short, ‘rhe concept of Modernlzcﬂlon is to brldge the gap between the Po'renhal '
Created and ’rhe Potential Utilized through the use of modern technology and scientific means.

“A Concept Note has been 1herefore bemg submmed to the Mmlstry for conmderahon on-

a Pilot basis.

171
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Photog.ruphs of Ongoing Minor

Irrigation Projects Under PMKSY-HKKP

- ;& .
Latitude: 26°6'36"
Longitude: 94°38'6"
Elevation: 1140.29+12 m
Accuracy: 10.1 m
Note: Izheka ghoki -

at Satami Village, Zunheboto

Izheka Ghoki MI Project
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Longrangtsusu Ml Project at Ayong Village, Mokokchung.

m—— s ~ e

=~ ’ % \% 8 SN
it 1.4 L 1 .‘. n ) A,
e r # hip gtrd 3

Nyangthong MI Project at Auching, Longleng.
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Shiyong M.l Project at Aliba Village, Mokokchu.ng. -
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0 WATER RESOURCES DEPARTMENT NAGALAND B

3.3  GROUND WATER | S e

The implementation of Ground Water Irrigation Scheme in Nagaland will definitely
benefit the target group of farmers and there will be radical changes in food production of the
State. Doubling the production will enhance’the economic condition of small and marginal
farmers. Poor tribal farmers will be greatly benefited from these Schemes. The Scheme shall be
implemented at the Districts levels by the respective Divisional Engineers of the Department in

co-ordination with other stake holders and as per guidelines

_ With the completion of 262 Nos. of GW Schemes in the State, the Department has also
submitted proposal to DoWR, RD & GR, MoJ§, GOI for taking up 179 units of Ground Water

Irrigation under PMKSY-HKKP (GW) at an eshmct’red cost of ¥ 1921.7556 lakhs to cover
CCAof 411.6Ha.’

3.4 FLOOD MANAGEMENT AND BORDER AREA PROGRAMME (FMBAP)

Thisis a Cenfrally Sponsored Scheme for construction of Anti-Erosion Works, Drainage
and Flood Mmgahon Works of critical in nature. The fundmg pattern is 90:10 (CS:SS). 10 (Ten)
New Schemes wr’rh an estimated cost of X 431.420 crore ( Rupees four Hundred and Thirty one
Crore and forty two lakh only) covering 39.346 km length of protection work have been
recommended by the State Technical Advisory Committee (STAC) and State Flood Confrol
Board (SFCB) for funding by the Mlnls'rry of Jal Shc:kn Department of Water Resources durmg

2023-24.
_ L D e P
L 3 5 CONSTRUCTION OF WATER HARVESTING POND UNDER NABARD RiDF XXVII |

The main objective of the Fund is:

> To provide loans to State Governments and State-owned Corporations to enable them to

'comple're ongomg rural infrastructure projects.

> -To promofe capacwy bmldlng initiatives /efforts for creation of mnovchve/
; expenmenial/promoﬂonal infrastructure especially in rural sector and rural areas.

NABARD has sanctioned an amount of ¥. 256.78 Lakh under RIDF XXVII for creation of
29 nos. of water bodies during 2022- 24 in Dimapur, Kohima, .’\J’\okmkchungjr Wokha &.
Zunheboto districts. The works are 100 % completed. -

s TR : _ Ny : . ffnnual
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3.6 RATIONAI.IZATION OF MII\_I_OR IRRIGATION STATISTICS(RMIS) | |

For the im plementation of Minor Irrigdtion Census,'the Ministry of Jal Shakti, Department
of Water Resources, River Development & Ganga Rejuvenation, Minor Irrigation (Statistics)
Wing, Government of India has sanctioned six posts in the Statistical Cell, WRD to be manned

by Statistical Personnel on deputation in coordination with the Water Resource Department the

Nodal Depq rtment for implementation of Minor Irrigation Schemes.

The Depcrtment has successfully completed five Minor Irrigation Census(MIC) with
reference year 1986 -87,1993-94,2000~01,2006 - 07 and 2013 — 14.Currently, the 6"
Minor Irrigation Census (6" MIC) and 1"Census of Water Bodies (CWBs) with reference year
2017 — 18 was carried out in the State with an estimated cost of ¥ 63.26 lakh. The Department
has c'omple'?ed field works and on Iilne'Don‘cn Entry of 6™ MIC & first CWBs. Total Number. of
Surface Minor-Irrigation covered during 6" MIC is 19374 and total Nos. of Water Bodies

covered dunng 1° CWBs is 1432

3.7  STATISTICAL CELL UNDER RMIS, WRD

The Mlnlstrf has upgraded the following technical posts in the Cell under Restructured
Stcmsncal Cell, as one post of Assmtcn’r Director to Depu’ry Director, one post-of Inspector of

Statistics to Srlnspector of Statistics (Sr.IOS) and two posts of Sub-Inspector of Statistics to

Inspector of Statistics (I10S) wnh full |mplementahon of seventh Central Pay Commission to the

Statistical Cell.

Presen'rl'y, fhe Statistical Cell is he'c-:ded by DepUty 'Dire_ctor(stcn‘s) Assisted by one St.

- 10S, fwo IOS, one LDA and off‘ ce Peon.

‘3-8 NATIONAI. HYDROLOGYPROJECT(NHP) B

Ncmonal Hydrology Prc>|ect (NHP) is a Central. Sector Scheme of 9 years 6 months

from 2016- 17 onwards with an ob|echve to modernize the data, information

duratlon starting
anning and operation. The Pr0|ect

~and knowledge support for water, resources management, pl
in the Stateé is headed by State Project Coordmcﬂor in the rank of Secretary/Commlssmner &

Secretary and assisted by Nodal Officer ‘in the rank. of Chief Engineer. The Ministry has

y ? 23. 00 crore for |mp|emem‘ahon of the programme with 100 % fundmg ¥

approved an ou_tla
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TR P %
from World Bank & GOI. Till date, the State has received an amount of I 15.38 crore under

this programme. The programme aims at assessment of water resources through real time datg
collection. Some of the important program taken up are: _

1. Water Quality Lab: The Depcnrtment has established a Water Quality Laboratory Of :

level 1+ at Dimapur to focus on the various water aspects and provide a platform to
various private and govt. ugenmes/msh’rutlons efc by means of provrdmg the water
_ Quality data for better policy and decision making in relation to water.

Educational tour of Séhool students in the Water Quality Lab , Dimapur on 18" Oct, 2023.

2, State wqfer Informaﬁ‘cs Centre (SWIC): The Departmenton behalf of the Stdte has
signed an MOA with the National Water Informatic Centre (NWIC), DoWR, RD & GR, _
*MolS, GOl on 7 .luly 2022 for establishment of SWIC in the State. The SWIC will act as
Water Data Repository of the State entrusted with collecting, collating and updating
data on water and allied themes with respect to the State and to act on policy towards

A nnual
dministrative
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unlform data acqulsition, standardization, analysls and dissemination. NWIC shall be .-
fully handlholdling the Stato for offortless establishment and implementation of SWIC as s'
well as development of State WRIS. The Department intends to place the manddites of |

SWIC In line with the frcumeworl( propared by NWIC before 1he Stq’re Cabinet for its
approvail, :

3. Development of Flood Forecasting Model in Dhansiri River, 'N'ugdland: The:
Department s carrying out a Study on “Development of Flood Forecasting Model in
Dhansiri River, Nagaland” tying up with the consultant RMSI Private Limited, Ne_w' Delhi -
with the objective to develop and operationalize flood forecasting system in Dhansiri )
river, Dimapur, Nagaland. The studly is proposéd to be developed in three stagesi) flood
warnings based on records of water level rise upstream ii) flood warnings. based on.
heavy rainfall in the upstrecdm catchment and hydrologic one-dimensional ifi) ﬂood

warnings based on the meteorological forecasts.

el for “Development of Flood Forecasting Model in Dhansiri River,
held on 6" Feb,- 2024, at State Data Centre, Kthmo

Demonstration on 2D inundation Mo?‘i
Nagaland under NHP

Annual £ e el | o 15
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4.  Alleviating Waier Loggmg Problem in Critical Areas of Dlmapur, Nuguland The
Department is also carrying out ano'rher study “AIIevuctmg Water Logging Problem i in
Critical Areas of Dimapur”. a joint venture wﬂh M/s. AIIUVlum International Pvt Lfd"
Australia with the oblecnve to prepare |) a detailed pr0|ect report for AIIevucn‘mg Water
Loggmg Problem in the Dlmupur Alrpor'r Area mcludmg -detailed design, cost eshmate, :
schedule of works and. environmental and. social |mpcct assessmem for the drcunage;
'restrlchng work as well as construction perlod n) preparq’rlon of plan for obwcmng :
vegetc‘non overgrowth Within the airport- boundcry in a sustainable mcmner, mcludmg

optlons for financing. The firm has prepored the draft DPR cmd fhe final DPR Wl” be._ -
completed by 2024-25,

“Allevmhng Water Loggmg Problem in
tP esentatlon ‘on draft DPR for the s'rudy
g?:.{j;f:lrlasrof Dlmc:pur under NHP"™ held on 7 Feb, 2024, at S'rqte Data Centre, I(ohlmo
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i _“-!__0 CAPACITY BUILDING

For enhancing of Skill Development, the Officers and Staff of the Water Resources.
Department are trained and exposed to successful projects in the nelghbourlng Districts and
States for sharing of experience and benefits. During' the financial year of-2023- 24 the
Department Officers and Staff were trained in the following training programme ' |

1. Five days ’rra|n|ng on “Use of Geospahal technologles in ﬂood management and erosron' _
control” held on 8 to 12 May 2023 at North Eastern Hydraullc and Allied Research ;
Institute (NEHARI) wherein one official attended thetrammg ' |

2. .. Two days training on “Flood Managemenr and BorderArea Programme [FMBAP) forthe .
State of NE region” held on 22" and 23" May, 2023 at NEHAR, Brahmapurra Board %
Y Guwahaﬂ wherein two officials attended the training. -

3. Five days Capacity Building training programme on “Hydraulic Model Studies for Ri\rer
: Engineering Works” held on 12" to ]6 June, 2023 at NEHARI Guwahah whereln two
officials attended the 1ra|n|ng '
4. Five - days Capacity . Bwldmg training programme on "‘Survey In'vesti'ga't'ion and
prepararlon of Detailed Project Report for River Valley Prolect" at NEHARI Guwahah'_

~ wherein two officials attended the tralmng

P T days Capacity Bwldlng training programme on “Audlo VISUC1| Edl’rmg Crash.
_ . Course” held on 31" July to 2 Augusf 2023 at State Data Cem‘re, Chief Engmeer Ofﬁce, :
S % " WRD, Kohima. ' : o . ik
oA o Five days Capacrty Bmldmg trammg programme on "Watershed and Warer bodles .
Management™ held on 217 — 25" Aug, 2023 at NEHAR] Brahmapufra Board Guwahah ool
- wherein two officials aﬂended the fralnmg ; At '

7. Twe days Capacny Buuldmg training - programme on “PMKSY—HKKP Groundwater b

Irrigation” held on 26" & 27 Sep'r 2023 a’r NER]WALM Tezpur wherem 'rhree ofﬁcrals

attended the rralnmg Tt ; _ : ; _
8 i THrée dqys Capac:’ry Bwldmg trdining programme on “Servrce & Accounts Ma’rrers” held '
n4"to 6 Oct, 2023 at Chief Engmeer s Office, WRD KOhImCI ' :

9. Five days Cgpcjcﬂ’y Buuldmg training programme on “Preparahon of ‘DPR for Flood

. Protection, Anti-erosion and: River Training’ Works" held on 4" to 8" Dec, 2023 at”
NEHARI Brahmapurra Board, Guwahah wheremtwo off‘crals ah‘endedrhe training. --
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| WATER RESOURCES DEPARTMENT NAGALAND 1 T

4.0 CAPACITY BUILDING

For enhancing of Skill Development, the Officers and Staff of the Water Rosources
Department are trained and exposed to successful projects in the nelghbouring Districts ancf
States for sharing of experience and benefits. During the finunclal year of 2023-24, the
Deparfment Officers ond Staff were trained i in ‘rhe following fraining programme.

RBE)I g wA*

4 'Jl

I rom 21st to 25th Augu t 2

— S-days TanInrj Watkshop on

WATF SHED i [IWMEﬂBI][]IES MANRGEMENT -

- 5y
= -5:ng '_l'rarning Wo;kshopaat'No;lh Easlern Hyd[aull

s ,Jf Asspciatfon Wit N_ptlonarlnstltuté of _I-;ydrolpgy (NIFj), R(')'b"ikee
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{3 GOVERNMENT OF INDIA | =,
f . ¥fto o amgim
| CENTIAL WATER COMMISSION
i ey e e anprdd
-mmm DASLY o8\ SANISATION |
} =43

Two days Capacity Building trcunmg programme on “PMKSY-HK[(P Groundwater
Irrigation” held on 26" & 27" Sept, 2023 at NERIWALM, Tezpur.
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Five days Capacity Building training programme on “Survey Investigation and preparation of
" Detailed Project Report for River Valley Project” at NEHARI, Guwahati.

s

e

Training on Service & Accounts Matters at Conference Hall, Chief Engineer Office, Water
Resources Department, Kohima on 4" -6" October 2023.
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Two days International Water Conclave «f Shillong held on 9"-10" Feb, 2024,

' 5.0 CONCLUSION
The Depqrtméht has achieved the following during 2023-24.

a) - The Irrigation Potential area of 91 17 Ha has been created out of the 10508 Ha IP
proposed for construction under 270 Nos. of Ml Schemes under PMKSY-Har Khet Ko Pani,

with completion of 231 Nos. of projects at the time of. publication of the Report and the
remaining shall be completed physically by end of the CFY.

b)  The Irrigation Potential area of 1585 Ha has been created out of the 6837.30 Ha IP
' proposed for construction under 213 Nos. of Ml Schemes under PMKSY-Har Khet Ko Pani,
with completion of 19 Nos. of projects at the time of publication of the Report,.

c) . Under the National Hydrology Project (World Bank aided programme),the State Data
Centre Building has been completed for use by different stake holders for the purposeof
_data entry, validation, analysis, retrieval and dissemination of data of meteorological,
hydrological (Surface & Groundwater) and Water quality measurements. The Hydrology
Project Convention Centre was also sucteséfuily completed for facilitating Department
| ; ~ trainings, workshops and events.

.d)- The Department has cdmpleted-fhe implementation of 262 units of Ground Water

Irrigation Scheme for enhancing the economic condition of small and marginal farmers.

| 6.0 FUTURE VISION

R

— — —— R |

To develolpl 'state of art' f_dc_ilifies for Hyd rological Inf'orm_u‘rion System in the State th rc;ugh '
RTDAS (Real Time Data Acquisitiqn System) by ‘Implementation of National Hydrology, Pro-iec‘r
with 100% funding by World Bank through MolS, DoWR: Gol. Also, c:s_p'er the Road ma'p of the. .

Department it is envisioned to carry out the following activities by 2024.
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Theme/activities

Irrigdtion Development and

Management(IDM)

On-farm

-| WaterManagement(OFM)

Data base preparation and
data centre
Data updating on minor

irrigation schemes/projects

'Awar'ene‘..ss programmes for

-water c.:}:nnservmioh and
water Management -
Flood-Risk and Erosion

' Management FREM

Hydrology and Basin
| Planning and Climate
Chqnge'édaptaﬁoﬁ

Capacity addition in WRD
including expansion and

restructuring (CA )

Baseline scenario in 2019

Potential created Is 36.45% of

- Ultimate Irrigation potentiul .

Proposal has been formulated
under ISBIG

Not yet established |

Latest information up to . the
year 2019 on minor irrigation

projects is not available

Awareness programmes are

~ organised when Ministry

requests and provide funds
Few Flood control programmes
are constructed and for some

others sites are identified

| It is negligible

Department having 1 Chief
Engineer, 1 Additional Chief
Engineer, 2 Superintending

Engineers, 1 S.E circle

End lino sconarlo In 2024

Potontlal croatodl 1s 45% of

- Ultimato Irrigation potontial

ISBIG [s Implemented subject
sanctlon of: funds by central
government

Data centre Is established and
fonctiondl

Minor Irrlgation census will be
completed and updated data on
village wise Ml schemes will be
available

Every year district/sub-basin level

awareness programmes and

conducted

Requirement FREM will be
assesses and 50 % of assessed
works will be completed

State Speciﬁc Action Plan on

water sector under National

~Water Mission will be ready.
- Substantial progress will be m'ade_

- on basin planning and state water

plan

One Chief Engineers, Two
Additional Chief Engineers
heading separate branches on (i)
Irrigation  Design & Planning i)
Flood Management

(iii) Hydrology and Water Plans
are in position in WRD along with
4 SEs and 4 EEs. One Additional
Chief Engineer, 1 Superintending
Engineers and 2 Executive

Engineers posts needs to be
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